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S T E W A R D  G U I D E

Stewardship: the careful and 
responsible management 

   of something entrusted to 
one’s care



Water, the lifeblood of Montauk, drives the 
economic, environmental and social lifestyle 
of our waterfront community. Save the 
Lake – Save the Pond is a comprehensive, 
action-based program involving residential, 
commercial and municipal participation to 
improve water quality in Lake Montauk and 
Fort Pond. Over the past century, natural 
systems that filter and clean the lake and 
pond have slowly been eradicated and/or 
compromised to the point of dire concern. 
Lake Montauk is designated an imperiled 
waterbody, with seasonal and permanent 
shellfish and beach closures, and Fort Pond 
has an increasing amount of harmful algal 
blooms. 

The Save the Lake - Save the Pond’s residential 
and commercial program is based on an 
Ambassador and Steward model initiating 
actions that will specifically reduce or 
eliminate nitrogen, the most serious threat 
to Montauk’s water. Action items range from 
septic inspections to installing rainscapes 
to slow, store and filter stormwater runoff. 
Municipal actions advocate for policy reform 
that will support and encourage residential 
and commercial involvement. Collaborative 
participation is essential in the quest to 
improve the water quality of Lake Montauk and 
Fort Pond. It is time for community action, time 
for responsible stewardship of Montauk’s most 
precious resource: Water.

Ambassadors are volunteers who 
wish to take a leadership role in the 
initiative to clean Montauk waters. 
Many people want to “do” something 
to improve water quality but don’t 
know how. Ambassadors provide this 
link to knowledge, understanding and 
resources. 

• Septic system inspections:     
   repair or upgrade 
• Slow, store, and filter      
   stormwater 
• Toxin-free landscaping,  
• S.T.O.P. stop throwing  
  out pollutants

TAKE ACTION
RESIDENTIAL

 
• Advocate: CPF funds to  
  go towards water quality  
  initiative 
• Adopt: regular water-     
  testing program, new   
  water quality regulations  
  for Harbor Overlay Districts    
  and mandatory septic  
  inspections
• Regulate: New town septic  
  inspector
• Enforce: Town code        
  ensuring that compliance   
  of water quality polices are  
  met. 

TAKE ACTION
MUNICIPAL

TAKE ACTION
COMMERCIAL

• Septic system inspections:        
   repair or upgrade. 
• Post water quality material   
   and sensitive water    
   habitats for guests.
• Marina Best Practices: low  
   wake, no discharge  
• Slow, store and filter    
   stormwater 
• Toxin-free landscaping,   
   S.T.O.P. stop throwing out   
   pollutants
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Save the Lake – Save the Pond stewards 
have demonstrated responsible property 
management that reduces and/or eliminates 
pollutants entering our surface waters. By 
initiating action items, stewards take the 
steps necessary to improve water quality 
today and for generations to come.  

A M B A S S A D O R S S T E W A R D S

WHAT YOU CAN DO TODAY



SEPTIC   
Complete Septic Inspection   
(pledge to inspect every 3 years)  
Full Septic Upgrade/Rightsize  
(pledge to inspect every 3 years)   

STORMWATER     
Slow, Store & Filter Rainwater   
raingarden, vegetative buffers,
rainbarrel, native plants   
  
SUSTAINABLE PROPERTY MANAGEMENT
Toxin-free landscaping, good housekeeping 
S.T.O.P (stop throwing out pollutants.)

   

STEP ONE

HOW TO BECOME A STEWARD

R E S I D E N T I A L
SEPTIC  
Complete Septic Inspection   
(pledge to inspect every 3 years)  
Full Septic Upgrade/Rightsize  
(pledge to inspect every 3 years)   

COMMERCIAL / BUSINESS  ACTIONS
Post water quality material for guests and 
customers  
No Discharge Zones clearly marked   
Marina Best Practices: low wake, no-discharge  
   
STORMWATER
Slow, Store & Filter Rainwater   
raingarden, vegetative buffers,
rainbarrel, native plants    
Reduce Impervious surfaces 

SUSTAINABLE PROPERTY MANAGEMENT
Toxin-free landscaping , 
S.T.O.P (stop throwing out pollutants.)
Non-toxic cleaning of docks & boats  

C O M M E R C I A L

CHECKLISTS

STEP TWO STEP THREE
Your Ambassador meets with 
you to review action items 
completed and signs you on 
as a Save The Lake - Save The 
Pond Steward. Congratulations!

Meet with an Ambassador 
who will advise and guide you  
in completing action items 
from the list of residential 
or commercial water quality 
categories.  You may wish to 
do Step One on your own and 
meet with ambassador in Step 
Three. The goal of step one is 
to organize the completion of 
the required septic action(s) 
as well as record existing site 
conditions of the property. 
Maps will be provided with 
important features to aid in 
site assessment. In Step One, 
items are recorded, identified 
and observed. You may 
already be in compliance with 
one or more items needed for 
stewardship. 

Step Two is where the action 
really happens. After you have 
completed your required septic 
action you can look at what 
other items in Stormwater 
and Sustainable Property 
Management would best suit 
your property and its uses or 
runoff.  Your ambassador will 
direct you to resources for 
completing these action items. 
Action items vary in difficulity 
as well as time and financial 
requirements. P
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YOU ARE HERE
At the intersection of land, 
groundwater and Lake Montauk 
or Fort Pond. Regardless of where 
you live, work or visit within these 
watersheds, your “footprint” will 
end up at this intersection. How 
that footprint looks is up to you. 

GROUNDWATER contamination contributes to over 50% of 
pollution entering Lake Montauk and Fort Pond due to faulty 
septic systems. This not only pollutes surface waters but 
could also contaminate the aquifers that supply fresh drinking 
water. When groundwater reaches surface waters, nitrogen 
can cause harmful algal blooms resulting in closed beaches 
and contaminated shellfish beds. Pathogens from faulty septic 
systems can travel for years within soil and groundwaters on 
route to surface waters. Regardless of where you live, it is only 
a matter of time until your property’s groundwater “profile” will 
intersect with surface waters. 

SURFACE RUNOFF/WATERFRONT properties and marine vessels 
have direct impacts on water quality. Pollutants such as fertilizers, oils, 
boat/car cleaners and pet waste are carried by stormwater and snowmelt 
directly from unbuffered adjacent land, roads, and docks into surface 
waters. Land use has changed the native shoreline that naturally cleans 
and filters runoff, and has exposed it to unfiltered pollutants. Waterfront 
properties, however, have a unique opportunity to nurture or reestablish 
natural ecosystems that clean and filter pollution as well as encourage 
shellfish habitat.  Locations for pump-out are available in Lake Montauk 
and throughout the Peconic Estuary for marine vessels to properly 
comply with the No-Discharge Zone. 

SURFACE RUNOFF/STORMWATER CONVEYANCE carries 
pollutants such as fertilizers, oils, boat/car cleaners and pet waste 
underground via storm drains and pipes, to eventually be released at 
outfall points along Lake Montauk and Fort Pond. Although you may 
not live adjacent to a waterbody, pollutants entering storm drains 
via your property and/or roads are delivered untreated directly into 
waterbodies. Slowing, storing and filtering rainwater on your property 
not only prevents harmful pollutants from entering surface waters 
but also recharges the aquifer, Long Island’s only
drinking source. Turn rainwater into a resource; don’t let it go down 
the drain!

HOW DO POLLUTANTS ENTER THE LAKE AND POND?

GroundwaterLake Montauk
or Fort Pond

Land
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Name & Address:

S E P T I C  R E C O R D
  

•  Do not flush feminine hygiene products,   
   diapers, cigarette butts or cat litter.

•  Reduce water use.

•  Do not park or drive on your drainfield.

•  Septic systems should be inspected and       
   pumped out once every three years by a     
   licensed contractor. 
   
•  Do not pour toxins, oils, solvents, toxic        
    cleaners, or pharmaceuticals into your drain  
    or toilet. 

•  Eliminate use of garbage disposals.
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System Type________________________________

Date System Installed________________________

Installer____________________________________

Phone______________________________________

Tank Size____________gallons 

Total System_________ gallons

Capacity____________  bedrooms
Notes: 

S e p t i c  S y s t e m  D e s c r i p t i o n

Why is it important to properly 
maintain my septic tank? 

       It saves you money.
Malfunctioning systems can cost $3,000-$7,000 
to repair or replace compared with maintenance 
costs of about $300-$900 every three years. 

      It protects the value of your  home.
Malfunctioning septic systems can drastically 
reduce property values, hamper the sale of your 
home, and even pose a legal liability. 

      It keeps your water clean and safe. 
A properly maintained system helps keep your 
family’s drinking water pure, and reduces the risk 
of contaminating community, local, and regional 
waters. 

      It keeps the environment clean. 
Malfunctioning septic systems can harm the 
local ecosystem by killing native plants, fish and 
shellfish

HOW TO PROTECT YOUR SYSTEM AND THE ENVIRONMENT



Sketch your home, septic 
system (both the tank 
and leach field), buried oil 
tank (if applicable) and 
well (if applicable.) Also 
sketch driveway and other 
structures of importance. 

Measure and record the 
distance of septic access 
point, well and/or buried oil 
tank from the house. 

SYSTEM MAINTENANCE RECORD

Date Company & Inspector Name Service Completed Comments

 

SEPTIC SYSTEM LAYOUT

NOTES/ OBSERVATIONS:
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How to locate your septic 
system: 

• Look at the “as built” drawing of 
your home

• Check in your yard for lids or 
manhole covers

• Use an inspector/pumper to 
locate exact location of system

SAVE THE LAKE
SAVE THE POND



SLOW, STORE, AND FILTER 
STORMWATER before it goes 
down the drain and into the lake, pond 
or wetland

N
A
T
I
V
E

P
L
A
N
T
S

Native plants are indigenous to a 
particular region or ecosystem. In general 
they are hardy, with strong root systems 
that absorb rainwater, filter contaminants,  
prevent erosion and are often critical 
in the lifecycle of other species such as 
birds, bees and butterflies. 

One tree can 
intercept 760 
gallons of 
rainwater in its 
crown

Check resource page for 
discounts and rebates$

Emergent 
vegetation Submergent 

vegetation
  Buffer Open water
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Buffers and living shorelines filter 
pollutants, provide critical shoreline  
habitat, reduce the risks of flooding 
and prevent shoreline erosion. These 
shorelines are vital water-quality 
features. Eelgrass, a submergent 
vegetation, is essential habitat for 
shellfish. 

One adult oyster can filter 40 to 50 
gallons of water a day. 

T U R N  R A I N WAT E R  I N T O  A  R E S O U R C E
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A rain barrel 
collects water 
from your roof 
and stores it 
for when you 
need it most  
during periods 
of drought. Rain 
barrels come 
with a protective mosquito cover. 

check resource page for 
discounts and rebates

A rain garden is a depressed planting 
bed (about 6-8 inches deep) that collects 
stormwater runoff from a roof, driveway 
or yard and allows it to infiltrate into the 
ground, recharging groundwater.  Rain 
gardens are typically planted with shrubs 
and perennials (natives are ideal), and 
can be colorful, landscaped areas in your 
yard. 

wet moderate drymoderatedry
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Check resource page for 
discounts and rebates$
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Step 1: Draw: structures (home, business, garage, shed etc.) 
driveway, sidewalks, existing garden areas

Step 2: Locate: septic system, buried oil tank (if applicable) 
record distance (approx.) from home or other structure. 

Step 3: Follow the water on your property:
Mark the direction of stormwater (preferably with a blue 
marker or pencil,) where it drains from your roof, how it moves 
through your property and where it goes. Locate stormdrain 
(may be on street) and areas of sediment buildup if present. 
Circle areas where stormwater could be intercepted (slowed, 
stored and filtered) before flowing off your property. 

Step 4: Locate other action areas: where you could create 
a buffer, plant sub-aquatic plants, increase native plantings, 
reduce turf and/or impervious surface.  

Use the legend provided or create your own. Get to know your 
property and have fun!

oil tank

drinking well

leach field

septic 

stormdrain

sediment

raingutter 

water flow

L E G E N D

WHATS ON YOUR PROPERTY? 

WHERE DOES YOUR STORMWATER GO? 
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Depth to Groundwater Map: http://ny.water.usgs.gov/maps/li-dtw10/

Local Septic Services
Quackenbush Cesspool Service, Inc. http://quackenbushcesspools.com  

Hamptons Septic Services  http://www.hamptonssepticservices.com         

John K. Ott Cesspool Service http://www.johnkott.com

Onsite Private Well Water Testing 
Suffolk County Department of Health Services
www.suffolkcountyny.gov/Departments/HealthServices/EnvironmentalQuality/WaterResources/
PrivateWellWaterTestingProgram.aspx

Stormwater Management
Peconic Estuary Rewards Program http://www.peconicestuary.org/projectdetails.php?pid=439&title=Peconic%20
Estuary%20Rewards%20Program 

Raingardens
http://ccesuffolk.org/marine/citizen-science/rain-gardens

http://www.peconicestuary.org/reports/a5470b071f86e85426c31fa0a5151b600d28065c.pdf

http://www.stormwateralbanycounty.org/wp-content/uploads/2011/12/GuidanceManual_Homeowners_
DwnspoutDisc_RainGarden_RainBarrels1.pdf

Sustainable Property Management
Bridge Gardens www.peconiclandtrust.org/bridge_gardens.html
Bridge Gardens is a stewardship project of the Peconic Land Trust and serves as a multi-purpose, multi-disciplinary 
outdoor classroom, demonstration garden and community resource with a focus on sustainable lawn and gardening 
practices.

Cornell Cooperative Extension http://ccesuffolk.org/gardening
Soil Testing & Rain Garden Tutorials

Fort Pond Native Plants (Hyperlink: http://www.nativeplants.net) 
Montauk nursery & landscape company specializing in native plant species and organic maintenance.  

Perfect Earth Project (Hyperlink: https://perfectearthproject.org)
Founded in 2013, The Perfect Earth Project (PEP) is a rapidly expanding non-profit organization promoting toxin-free land 
management around the world. PEP operates from offices in East Hampton, New York. We raise consciousness about the 
dangers of synthetic, toxic, lawn and garden chemicals to humans and the environment, and educate homeowners and 
professionals in nature-based techniques that provide beautiful, safe results.  $250 consultation and/or they offer free 
lawn advice 

S.T.O.P (Stop Throwing Out Pollutants) http://www.ehamptonny.gov/DocumentsPDF/Sanitation/StopDays.pdf
S.T.O.P. DAYS are scheduled days in which residents of East Hampton are permitted to dispose of household hazardous 
materials at the East Hampton and Montauk facilities.

R E S O U R C E S  /  R E B AT E S  /  D I S C O U N TS

Graphics & Design:  Carlson Design and Planning

$

$         15% discount-coupon code: 
         Save the Lake- Save the Pond
     

Homeowners Rebate Program 
$100 per rain barrel and up to 
$500 for raingarden installations

R
E
S
O
U
R
C
E
S

10% off Native Plants- Coupon Code: 
Save the Lake- Save the Pond$


